Policy Cycle Models

We often talk about the process of making a policy. Sometimes this
process is illustrated by a flow chart with a beginning and an end, but
more often it is illustrated as a cycle, often with no end.
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This cycle has numbers to indicate the relative order of the stages. Note
that the cycle allows for repetition and mini-cycles.
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Public attention focuses on
a public problem or issue.
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2. Policy Formulation e 3
Policy makers in the legislature and 5. Pollcy Evaluation
the bureaucracy take up the issue. Policy analysts inside and outside
They create legislative, regulatory, £ T T~ government determine whether the
or programmatic strategies to /\ policy is addressing the problem
address the probem. / and whether implementation is
> / proceeding well.
Oy They may recommend REVISIONS
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</ policy, or in its implementation.
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3. Policy Adoption \
Policy makers formally Yy

adopt a policy solution,
usually in the form of
legislation or rules.

4. Policy Implementation

Government agencies begin the
job of making the policy work by
eslablishing procedures, writing
guidance documents, or issuing
grants-in-aid to other governments.




Policy Cycle Models

Different authors represent the Policy Cycle in different ways, but you
can get the basic idea by comparing several of these popular models.
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Figure 1: The RAPID Outcome Mapping Approach (ROMA)

For example:

* AlIM

* Stakeholder analysis

* |nfluence mapping

* Social network analysis
* Force field analysis

For example:

* RAPID framework
* Drivers of change

* Power analysis

* SWOT

* Influence mapping
* Force field analysis

Map political Identify key
context stakeholders

For example:
* Progress markers
¢ Opportunities and
threats timeline

Define
(and re-define) your
policy objectives

For example:

* LogFrame (flexible)
e Qutcome mapping
® Journals or impact logs
* Internal monitoring
tools

* Policy objectives
* AlIM
* Force field analysis

For example:

* Force field analysis

* Communication strategies
* Advocacy campaigns

* Network functions approach

For example:
* Policy entrepreneur
questionnaire

e SWOT * Structured innovation
* |nternal performance * Research strategies
frameworks
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